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Benchmark 5: Academic Rigor and Readiness

The Early College High School shall administer a 

Texas Success Initiative (TSI) college placement exam

(as defined by TAC §4.53) to all accepted students to

assess college readiness, design individual instructional

plans, and enable students to begin college courses

based on their performance. 
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Benchmark 5: Academic Rigor and Readiness 
The Early College High School shall administer a Texas Success Initiative (TSI) college placement exam (as defined by TAC §4.53) to all accepted students to assess college 
readiness, design individual instructional plans, and enable students to begin college courses based on their performance. 
 

Products  Sources of Data 
 MOU 
 Data review plan and calendar 
 Reports of TSI exam performance 
 Individual instructional plans 
 Tutoring/support schedules 
 Bridge program curricula 
 
 
 
 

 TSI college placement exam data 
 College entrance exam preparation course schedules and 

data 
 Exam fee waivers 
 Calendar of family-focused events and participation data 
 Program records documenting nature and number of 

trips to college 
 Student-level performance data and intervention plans 
 Tutoring and bridge program schedules and participation 

data 
 Initiating  Implementing Exemplar 

The initiating campus shall create a coherent 
schedule of tasks, activities, and 
accomplishment of interim benchmarks that 
culminate in achievement of Exemplar 
targets within a logical and reasonable 
timeframe 
 
The initiating campus shall have or build 
experience administering a TSI assessment 
and/or TSI-readiness supports to an entire 
grade level.  

1. The ECHS shall meet all the Initiating criteria. 
 
2. The ECHS shall provide a TSI assessment to accepted students as 

early as possible (however, not as a prerequisite for admissions to 
the ECHS).  
a. The ECHS shall implement a plan for TSI success, including 

academic preparation classes for accepted students, academic 
interventions for students who do not pass TSI, and 
assessments fee waivers for all administrations of the TSI 
test. 

b. The ECHS shall report to TEA the dates the TSI is 
administered. 

c. The ECHS shall report to TEA the number of students who 
have currently passed each section of the TSI assessment, 
including a breakdown of TSI testing data for subpopulations 
of targeted students 

 
 
 

1. The ECHS shall meet all the Implementing criteria  
 

2. The ECHS is a TSI assessment site, allowing frequent 
testing and access to raw data that can be used to identify 
student weaknesses and create tailored interventions and 
individualized instructional plans to improve student 
readiness and success. 

 
3. The ECHS provides a bridge program (an intensive 

academic preparation program that provides 
opportunities to strengthen academic skills necessary for 
high school and college readiness) before and after grade 
9. 

 
 

 
  

Benchmark 5‐ Source of Data

• TSI college placement exam data

• College entrance exam preparation course schedules and data

• Exam fee waivers‐ No cost to students

• Calendar of family‐focused events and participation data

• Program records documenting nature and number of trips to college

• Student‐level performance data and intervention plans

• Tutoring and bridge program schedules and participation data 
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Benchmark 5‐ Products

• MOU 

• Data review plan and calendar

• Reports of TSI exam performance

• Individual instructional plans

• Tutoring/support schedules Bridge program curricula

TSI Plan of Action

• What is your TSI testing schedule and what determines it? 

• When do you test the students for the first time?

• How many times do you test incoming freshmen, during the school 
year?

• How do you manage or keep track of your TSI data? 

• What is your academic plan for TSI retakes?

• How do you coordinate a productive Bridge Program, with your IHE?
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TSI Plan of Action

• What is the role of your high school teachers, in regards to TSI prep?

• How can you incorporate TSI support into your high school master 
schedule?

• What is the role of your IHE, in regards to TSI prep?

• How is the TSI data reported to the IHE?

• How do you become a TSI testing site?

• What are some TSI preparation resources schools utilize?

TSI Success 
A Joint Effort 

Freer Early College High School 

and 

Texas A&M International University
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Freer ECHS‐TSI Testing Schedule
• What is your TSI testing schedule and what determines it? 

• When do you test the students for the first time?

• How many times do you test incoming freshmen, during the school year?

Algebra I 8th graders TSI test in January All 8th graders TSI test in May

8 day required Summer Bridge in July

Freer ECHS‐Managing TSI Data
• How do you manage or keep track of your TSI data?

• How is the TSI data reported to the IHE? 

• What is your academic plan for TSI retakes?

TAMIU  Writing Center Interim Diector
& Freer ECHS administrator analyze TSI diagnostic 
reports to develop an intervention plan for the 
students. Students are grouped by areas of need

Students test both at TAMIU and Freer ECHS
Before the student can retest,  they must attend 3 intervention sessions at the 
high school which include on‐line modules or classroom interventions

Academic plan for TSI retakes‐ TSI Reading & TSI Math 
support classes are scheduled into the students’ schedule
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Freer ECHS and TAMIU
Our Bridge Program

• How do you coordinate a productive Bridge with your IHE?

• What is the goal of your Bridge Program?

Summer Bridge

Fall Bridge

Winter Bridge

Organization and communication are key to developing a productive Bridge 
TAMIU and Freer ECHS coordinate a Leadership Council meeting at the university
All individuals who have a part in Bridge activities attend the Leadership Council meeting

High School Schedule for TSI Prep
• What is the role of your high school teachers, with regards to TSI prep?

• How can you incorporate TSI into your high school curriculum?

• What is the role of your IHE, with regards to TSI prep? 

Start in Jr. High –A & B Day double block ELA and Math
ELA & Math curriculum 
STAAR and TSI Interventions 

TSI Math and TSI ELA are built into the high school master schedule for needing 
to meet standards 

TAMIU‐ TSI support throughtout the school day using on‐line modules 
Supplemental Instruction (SI) provided by TAMIU for all cohorts 
All TSI Interventions and Orientation, at Summer, Fall and Winter Bridge, is provided by TAMIU 
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RESOURCES

How to become a testing site
Texas Higher Education Coordinating Board       http://www.thecb.state.tx.us

Texas public school district or charter school interested in administering the TSI Assessment (TSIA) 
can become a testing site.

Contact Chantel Reynolds, the College Board liaison for THECB. Ms. Reynolds will provide guidance 
to your testing/assessment director on the steps to becoming a testing site. 

Note: there is no charge for becoming a testing site, nor are there any limitations based on 

thenumber of students tested. 
Chantel Reynolds, Senior Director

ACCUPLACER/CLEP Outreach, Higher Education Services 

The College Board
creynolds@collegeboard.org 
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TSI Assessment Link
Please review the following links prepared from the College Board for additional information on Texas Success 
Initiative (TSI).
• Brochure for students: https://accuplacer.collegeboard.org/sites/default/files/accuplacer‐tsi‐assessment‐

student‐brochure‐v2.pdf
• Interpreting TSI score: https://accuplacer.collegeboard.org/sites/default/files/accuplacer‐tsi‐assessment‐

interpreting‐score‐v2.pdf  
• TSI test content: https://accuplacer.collegeboard.org/students/prepare‐for‐accuplacer
• Sample students questions: http://media.collegeboard.com/digitalServices/pdf/accuplacer/accuplacer‐

sample‐questions‐for‐students.pdf

College Board 
TSI ‐Brochure for 

Students

https://accuplacer.collegeboard.org/
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Continued College Board TSI ‐Brochure for Students

Continued
College Board TSI ‐

Brochure for 
Students
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College Board 

TSI Sample 
Questions

https://accuplacer.collegeboard.org/sites/default/files/accuplacer‐texas‐success‐
initiative‐assessment‐sample‐questions.pdf

College Board TSI ‐Sample Questions
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College Board 
Interpreting TSI Data

College Board TSI 
–Blueprint

accuplacer.collegeboard.org
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College Board TSI 
–Blueprint

Texas 
Success
Initiative 

www.thecb.state.tx.us
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Questions
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Linda Hinojosa, Freer Early College High School

ECHS Administrator

lhinojosa@freerisd.net

Jonathan Martinez, Texas A&M International University

Writing Center Interim Director

Jonathan.martinez@tamiu.edu

Yvette Cavazos, ECHS Leadership Coach

ycavazos@aol.com

Kimberly Wilson‐Woodson, Ed.D., ESC Region 13

Coordinator: College and Career Readiness Initiatives 

kim.woodson@esc13.txed.net


