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Benchmark 1: Target Population—The Early College High School shall serve, or inchide plans fo scale up to serve, students in grades 9 through 12 and shall target and enroll
students who are at nsk of dropping out of school as defined by the Public Education Information Management System (PEIMS) and who nught not otherwise go to college.

Producis

Sources of Diata

higher educafion personnel, etc.

= Wrntten admizsion policy and enrollment application

= Trntten recruitment plan inchiding a timeline of recmutment and enrollment events, and recnutment materals
for distmbution at feeder schools and other appropriate locations in the commmumity

* Brochures and marketing in Spanish. English, and/or relevant second language(s)

= TWniten commmunication plan for targeting idenfified andiences, parents, commmunity members, school board,

Longmindinal stodent enrollment data

Sign-in sheets from parent events

Eecnutment schedule, locations (schools, churches,
commmunity centers, etc_ ). and support services (transportation,
child care, etc)

Survey data (commumty input, enrollment trends, etc.)

MNeeds assessment

Initiating

Implementing

Exemplar

The imtiating campus shall create a
coberent schedule of tasks, activities,
and accomplishment of mterim
benchmarks that culminate n
achievement of Exemplar targets within
a logical and reasonable ttmeframe.

[

The ECHS shall meet all the Imtiafing critenia.

The ECHS recnutment and enrcollment processes and requurements
shall not exclude or discourage the enrollment of any of the
subpopulations of at-nsk students (as defined by PEIMS), mncluding,
but not hmited to, students who are of hmated English proficiency or
who have failed a state adnumstered assessment. Enrollment
decisions shall not be based on state assessment scores, discipline

history, teacher recommendation, or minimum grade point average
(GPA).

The ECHS shall identfy, recnnt, and enrell subpopulations (in
addition to those who are at risk as defined by PEIMS) that are
histenically underrepresented in college courses (e.g., first
generation college goers. students of low socloeconomic status,
Afncan Amencan, Hispanic )

The ECHS shall clearly document recrutment and enrollment

policies and practices, refining and improving them annually based

on data reviews.

a. The ECHS shall make available to TEA their annual
recruitment and enrellment policies and data

b. PRecnutment and enrollment processes (including marketing
and recnufment plans, matenials, and timelines) shall include
mput from key stakeholders; target appropnate student
populations; and mclude regular achvihies to educate students,
counselors, pnncipals, parents, and school board and

commumty members.

1. The ECHS shall meet all of the Implementing critena.

2.  The ECHS shall use either a performance-blind, open-
access lottery system that encourages and considers
applications from all students {all students have an equal
opportumty for acceptance, regardless of background or
academic performance) or the ECHS uses enrollment
strategies that ECHS demographics meets or exceeds the
district’s proportional demographic representation in the
areas of at-nsk and economucally disadvantaged
students.




Benchmark 1: Target Population—The Early College High School shall serve, or include plans to scale
up to serve, students in grades 9 through 12 and shall target and enroll students who are at risk of
dropping out of school as defined by the Public Education Information Management System (PEIMS)
and who might not otherwise go to college.

e Key Words:
 shall serve or include plans to scale up to serve

e target and enroll students who are at risk of dropping out
of school

e as defined by the Public Education Information
Management System (PEIMS) and

* might not otherwise go to college

 The word “ONLY” is not part of the description
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A student at risk of dropping out of school includes each student who is under 21 years of age and who:

1. is in prekindergarten, kindergarten or grade 1, 2, or 3 and did not perform satisfactorily on a readiness
test or assessment instrument administered during the current school year;

2.isingrade 7, 8,9, 10, 11, or 12 and did not maintain an average equivalent to 70 on a scale of 100 in
two or more subjects in the foundation curriculum during a semester in the preceding or current school
year or is not maintaining such an average in two or more subjects in the foundation curriculum in the
current semester;

3. was not advanced from one grade level to the next for one or more school Y(ears; (Note: From 2010-
2011 forward, TEC 29.081 (d-1) excludes from this criteria prekindergarten or kindergarten students who
were not advanced to the next grade level as a result of a documented request by the student’s parent.)

4. did not perform satisfactorily on an assessment instrument administered to the student under TEC
Subchapter B, Chapter 39, and who has not in the previous or current school year subsequently
performed on that instrument or another appropriate instrument at a level equal to at least 110 percent
of the level of satisfactory performance on that instrument;

5.is pregnant or is a parent;

6. has been placed in an alternative education program in accordance with TEC §37.006 during the
preceding or current school year;
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7. has been expelled in accordance with TEC §37.007 during the preceding or current school year;
8. is currently on parole, probation, deferred prosecution, or other conditional release;

9. was previously reported through the Public Education Information Management System (PEIMS) to
have dropped out of school;

10. is a student of limited English proficiency, as defined by TEC §29.052;

11. is in the custody or care of the Department of Protective and Regulator}/ Services or has, during the
current school year, been referred to the department by a school official, officer of the juvenile court,
or law enforcement official;

12. is homeless, as defined NCLB, Title X, Part C, Section 725(2), the term “homeless children and
youths”, and its subsequent amendments; or

13. resided in the preceding school year or resides in the current school year in a residential placement
facility in the district, including a detention facility, substance abuse treatment facility, emergency
shelter, psychiatric hospital, halfway house, or foster group home.

http://ritter.tea.state.tx.us/peims/standards/1314/index.html?
e0919
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Top Reasons Why Students Don't Attend College
(might not otherwise go to college)

 No one in their family has gone
to college (first generation)

* They didn't do well in high
school, so college will be too
hard (support and rigor)

 They don't know which school to
go to (academic and emotional
support)

e They can't afford college
(economical disadvantage)
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We can not deny enrollment to a student for
the following reasons:

e At risk (as defined by PEIMS) status
* First generation college attendee

* Low socioeconomic status

* Low GPA

e Special education services

e Discipline problems
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Products

e Written admission policy and enrollment application

e Written recruitment plan including a timeline of recruitment and
enrollment events, and recruitment materials for distribution at
feeder schools and other appropriate locations in the community

e Brochures and marketing in Spanish, English, and/or relevant second
language(s)

e Written communication plan for targeting identified audiences,
parents, community members, school board, higher education
personnel, etc.

TEXAS EARLY COLLEGE
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Admissions Policy @

» All students in 8t grade that are zoned to Pasadena High School are welcome to apply for
admissions.

* Admittance is not solel)/ based on state assessment scores, discipline history, teacher
recommendation, and/or minimum grade point average.

* PECHS welcomes and seeks those students who are historically underrepresented in college
coErses,de.g. first generation college students, low socioeconomic status, minorities and other “at
risk” students.

e The recruitment timeline and application process will be shared with feeder schools at the
beginning of the school year.

* After attending one of the informational sessions, per instructions given, the student and his/her
parent/guardian will complete, sign, and submit the admission application.

* PECHS will use enrollment strategies that focus on early college demographics which meet or
exceed the district’s proportional demographic representation in the areas of at-risk and
economically disadvantaged students.

e Those students not accepted in the first round will be assigned to a waiting list and contacted as
capacity becomes available.
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Application for Admissions

The PECHS Application for Admission does not contain the following:
e State assessment scores
e Discipline history
e Teacher recommendations
* Minimum GPA
e Student essay
e Check boxes for GT, LEP or SPEd

Only asks for basic demographic information to ensure adherence to
ECHS Blueprint criteria:

TEXAS EARLY COLLEGE
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2016-2017 Application for Admission
Solicitud para admision 2016 - 2017

PASADENA EARLY COLLEGE HIGH SCHOOL (PECHS)

Administration
Joe Saavedra, Pnncipal PHS Aldo Prado, Dean of PECHS Blanca Ruiz, PECHS Counselor

School Information / Informacion sobre la escuela

In September, 2010, the Pasadena Independent School District and San Jacinto Community College jointly created the
Pasadena Early College High School (PECHS). This unique school is specifically designed to provide students the opportunity
fo begin college during the ninth grade. This school redefines the typical comprehensive high school experience by providing
a small school setting within the regular high school. This program enables students to progress in four years from the ninth
grade through the first two years of college eamning both their high school distinguished diploma and either an Associate of Ars

(A_A.) or an Associate of Science (A S.) degree.

En septiembre del 2010, el Distrito Escolar de Pasadena y San Jacinto Community College hicieron un acuerdo al crear la
Escuela Preparatoria de Adelanto Universitario Pasadena (PECHS). Esta escuela esta disefiada con la meta de ofrecerles a
los alumnos la oportunidad de empezar la universidad durante el noveno grado. Esta escuela proveera al estudiante una
experiencia universitaria dentro del ambiente de una escuela preparatoria. También le dara al alumno la oportunidad de
adelantarse ya que en cuatro afios podra obtener su diploma distinguido de la preparatoria y un titulo de Associate of Ars
(A.A.) o un Associate of Science (A.5.) (En varios paises latinoamericanos estos titulos equivalen a una carrera técnica,

titulos previos a la licenciatura).
TEXAS EARLY COLLEGE
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PLEASE COMPLETE THE ENTIRE APPLICATION FOR ADMISSION. USE THE FOLLOWING CHECKLIST AS A GUIDE FOR ALL REQUIRED
DOCTUMENTS.

SUBMISSION: PLEASE SUBMIT YOUR APPLICATION PACKET TO YOUR COUNSELOR OR MAIL/ HAND DELIVER TO PASADENA ECHS AT
206 5. SHAVER, PASADENA, TX 77506,

Qualified applicants will be contacted for a final interview before formal admission is processed.

FAVORDE COMPLETAR LA SOLICITUD EN SU TOTALIDAD PARA SU ADMISION. USE LA SIGUENTE LISTA COMO GUIA DE LOS
EEQUISITOS Y DOCUMENTOS NECESARIOS,

FAVOR DE ENTREGAR EL PAQUETE DE SU SOLICITUD A 5U CONSEJEEA/D OMANDELO POE COERFEQ O ENTREGUELOD
PEESONALMENTE A PASADENA EHCS A 206 5, SHAVER, PASADENA, TX 775046,

A los candidatos para el programa se les avisara para hacerles una entrevista final antes
de que se les admita formalmente

TEXAS EARLY COLLEGE
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TO BE COMPLETED BY THE PAREMNT/

2016-2017 Application for Admission
COMPLETESE POR EL PADRE

Solicitud para Admisién 20106-2007

FParentyGuardian MNMames Student 1D NMumber (Required)/ AWNdmero de
Padadres Nombre def Guardfiarn: Identificacion (Reguisito):

Clity/State/Fip CodeSf

CiudadliE stados/ Codigo Posial:

Addresss Dreccicor:

Home Phones Teléfono de fa casa: wWork Phones Cell Phones Telefono celular:
Telefono del
ftrabajo

E-mail AddresssS

Alternate E-maild Ofro correo elecfronico:”
Direccicon de cormeo efecironico:

Do you hawve gquestions about PECHS? Please write them

down. s Tiene pregunfas sobre Primary Language Spoken in the
PECHS? Por favor escribalas.

Home: El primer idiorma que se
habla en casa.

[1 English/ingles
OspanishvEsparfiol

[ OtheryOtro (Especifigque)

Drescribe any special needs or concerms you hawe Tor yvour student._

Expligue de cualguier necesidad especial acerca de sy
alurmno.

FParentVySuardian Information (Check all that apply)
Inforrmacion del! Padres Guardian (margue todo lo gue apligure)

MotherSf Madre

Fathers Padre
Guardian/ Guardiarn

Guardian/ Guardiarn

0 No High School Diploma

Mo High School Diploma
Sin diploma de la prepararoria

Sin diploma ode la preparatoria

[0 High School Diplomad/GED

High School DiplomasSGED
Diploma de la prepararorias GED

Dyiploma de fa prepararoria’ GEID

Some College

Somese College
Empecds pero no fternrmine fa universidad

Empecées pero o fternmine fa universidad

O Ccolege Degree O Otherforro
Tituwlo universitarno (termine la universidad)

College Degree O Oothers ofro
Tituwlo unihversitario (termine la universidad)

TEXAS EARLY COLLEGE
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2016-2017 Application for Admission

Section A. Studeaent Information

Mame:
— MPMale —d Female
Last First Middile Initial
Current Intermediate School: Id Mumber: Lasi Grade Completed:
DOoOB(Month/Day /™ ear): Is either parent/guardian a PISD employeae?
— es O MNo

Mame of siblingaTelfative attending PECHS:
IT yes, please indicate campus/ocation and position below:

Student Cell Phone: Student E-malil Address:

The name of the person with whom you reside: Relationship of the person with wihorm you reside:

Howw did wvou hear about Pasadena ECHS?

Please check one: (Optional)

(| African American (| Asian or Pacific Islander O Hispanic - W hiite —d Other (Please specity)

Student Affirmartion of Interest:

I would lhike to be considered for the Pasadena Early College High School Program at PISDVSICC for the 2015-2016 school year. I
understand that acceptance into the PECHS requires a four year commitment of remaining in the program until graduation.

Srrradernnyr
STgrrarmre, Irexre

Parent/Legal Guardian Permission/Permiiso del Padre o Guardian L egal:

I give my sonvdanghter permuission to apply to the Pasadena Early College High School Program at PISDV/SICC for the

2016-2017 school yvear. I understand that acceptance mito the PECHS requires at least a one year commitment of remaining in the
Program.

Doy prermriso a mi bRifolal a gue haga urna solicitud de admisicon a la Escuela Prepararoria de Adelanre Universirario Pasaderna
(PECHS) Entiendo gue st se fe aceprta o PECHS se ffene gue lacer un compromiso oe al menos un affo v glee terndrda gue
guedarse arn el prograria.

Parent/Legal Guardian Signature
Firma del Poadre o Groardidn I egal IDateS Feclra

It is the policy of the Pasadena Independent School District not to discrominate on the basis of age. color., handicap or disability, ancestry,. national orngin, marital statas,
race, religion, sex weteram statas or political affiliation in its education or employment programs and activities, as reqguired by Title WI of the Civil Rights Act of 19564, as
amended; Title IN of the Educational Amendments of 1972: and Section 504 of the Fehabilitattion SAct of 1973; as amended.

El Distmito Escolar Independiente de Pasadena no hace discrimimacidon en base a raza. color. macionalidad. sexo. credo. edad o discapacidades en sus politicas de
admisiones, o actividades estipuladas en los Titulo WI v el Titule WII del Acta de Derechos Civiles de 1964, segumn la enmienda prevista. el Titale TN de los Derechos
Ciwviles de 1964, segiin la enmuenda prevista., el Titulo I de las enmuiendas educativas de 1972, la Seccion 504 del Acta de Fiehabilitacion de 1973, segan la enmmienda

prevista

TEXAS EARLY COLLEGE
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o KEIéP
Recruitment Plan
In order to maintain past recruitment success PECHS will do the following:
e Name a Recruitment Liaison to coordinate all recruitment efforts

e Inform all stakeholders about the features of our program through the
website and social media tools the entire year

e Post and distribute brochures, flyers and posters in the community to
promote the program and explain its features

* Hold a general information session with 7t and 8t graders once a year
* Present and promote program at feeder middle school college nights

 Participate in all the intermediate schools’ college nights, open houses and
elective fairs

* Adhere every year to the following Recruitment Timeline:

TEXAS EARLY COLLEGE
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Timeline ®

October:

April: June:
e Update website

e Show video to intermediate
students in homeroom

e Deliver flyers and post posters

e Conduct first visit to intermediate
schools

e Field trip e Bridge Course

November: February:

eChat with the students during lunch
eCollect names of interested students
eDeliver applications

eSend letters via mail

eConduct parent night

eHold open house at San Jacinto
College

e Apply Texas

December: January:

* Q&A sessions

e Interviews

e Lottery (if necessary)

» Send acceptance letters

* Welcome meeting
e Pep rally

TEXAS EARLY COLLEGE
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MISSION STATEMENT

Pasadena Early College High School will promote 2 highly rigorons
environment to ensure that students carn a high school diploma

as well a5 an Associate degree from San Jacinto Community College.
Our purpose at Pasadena High School is to provide 2 nurmuring,
respectful environment that instills our students with the confidence

and skills necossary to meet the challenges of an ever-changing world
and to become valued members of a global community.

Pasapena Earty Correce Hica ScaooL
206 SouTtH SHavER, Pasapena TX, 77506

713.740.03 10
http://www].pasadenaisd.org/phs/pechs

Pasapena InpepENDENT ScHoOL DisTRICT

St T SELECTION
All eighth prade students are invited i apply
Teachers, counselors and administration are
peovides] with the most recent school
information on 3 yearly basis
Students are selected on the basis of ping
TAKS scoces, 8% aversge in core subjects,
teacher racommendation form and positive
schaal sttendance
Students and parent quessionnaires are given m
gather additional informatian
Himive Pas

All teachers participaing in Passdena Farly College
High School have 3 Masters degree and are Texs
Certfied

Commco i
Sturlents begin collage courses as freshmen

High schoal courses mach or exceed the rigar
e —

Syllabus is provided for every courss

PARTNERSHIP

Furelleotjm kg e e g
between Pasadens Independent School District
andSan Jacin Collge
STUDENT SUPPORT
R o i
Mastering Excellence in Education and Basiness
e ki i s s
s vt
el oo It
Tatoring with teschess, university instrucsoes and peers
e R R
disbility center, testing center and advising
W g vl i

Year 1 - FRESHMEN

Year 3 - Juwion

4

FALL

EDUC r300 srw
Heslth
Enghihit,
Alpebea 1

Spusih 32

Workd Genpraphy a

Year 2 - SoPHOMORE

Farr

Fine Arts ww
Soccess Resourees
Bt
Alpebra 2
vatira
Sk
World History &

SPRING

Spesch 1y bew
L p—
Englch 2
Algebra 2
Chemistryn
Spaich 18
Werld History s

Fau
Hissory 1301 uw
Ak sy n
Euglh 30
Spunich 38
Pl

Bk s
Seudent Succes Ta
Resource

Year 4 - Sentor

SeaING

Hissory 1302 iwr
Bt 1342700
Egidsa
Seunish 38
Phosas

S it
Sendent Succes =

Fanl

B

Gowt 2301 0
Collegr M bt s
Eiyet v

Biol 1406 srwrn
PhEd 11xx sew
Work] Hisiory
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Pasadena Early College High School

¢Le gustaria que su hijo de octavo grado se gradue de la preparatoria y obtenga una carrera de
asociado o pueda adquirir hasta 60 horas de colegio (la mitad de una carrera de licenciatura) al
mismo tiempo?

¢Necesita ayuda para pagar el colegio?

Venga a una de nuestras reuniones informativas de la escuela de Pasadena Early College High
School para obtener mas informacién y aprendera como usted puede ayudar a su hijo de octavo
grado a graduarse de la preparatoria y obtener un asociado o hasta 60 horas de colegio
gratuitamente.

PECHS pagard por:

. La matricula de la universidad y otras cuotas

o Libros

. Cursos y materiales en linea

. Excursiones

o Los estudiantes pueden obtener una carrera de asociado o adquirir hasta 60

horas de la universidad (la mitad de una carrera de licenciatura) al mismo tiempo

Las reuniones informativas de Pasadena Early College High School seran:

[l Escuela Jackson Intermediate: 3 de diciembre 2014  6:30 p.m.
O Escuela Queens Intermediate: 10 de diciembre 2014 6:30 p.m.
O Pasadena Early College High School Open House con excursién al Colegio de San

Jacinto el 6 de diciembre 2014 de 10:00 a.m.- a 12:30pm (El almuerzo sera proporcionado).

Para mas informacion por favor enviar un correo electrénico o llamar a:

Mr. Aldo Prado, Administrador de PECHS  aprado@pasadenaisd.org  713-740-0310, Ext 01103
Ms. Blanca Ruiz, Consejera de PECHS bruiz@pasadenaisd.org 713-740-0310, Ext 01275

Puede visitar nuestras paginas de internet.
http://pasadena.pasadenaisd.org/administration/pasadena_early_college_high_school
https://www.facebook.com/pechseagles

TEXAS EARLY COLLEGE
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Communication Plan ¢

-

In order to target identified audiencés, (e.g. pa?ents, communitY
]Enﬁmb.ers, school board, higher education personnel) PECHS will do the
ollowing:

* Establish and update the school’s website and social media tools with pertinent
information about ECHS program, targeted students, goals, mission and vision

e Organize activities with the intermediate feeder schools’ leaders and counselors

e Publish a quarterly newsletter showcasing the PECHS program to be distributed
among stakeholders

e Conduct periodic meetings with parents and legal guardians

. IS-IJOCId periodic meetings with academic and administrative leaders from PISD and

e Present a yearly report to the PISD Board of trustees
e Ensure all aspects of the Communication Plan reflect decisions based on data,
demographics and Blueprint benchmarks

TEXAS EARLY COLLEGE
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sources:

e http://www.careercollegecentral.com/node/250
e http://ritter.tea.state.tx.us/peims/standards/1314/index.htm|?e0919
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Contact Info:

e Joe Saavadra — Principal of Pasadena High School
e JSaavadra@pasadenaisd.org

e Aldo Prado — Dean of Pasadena Early College High School
e APrado@pasadenaisd.org

 Jennifer Davis — Department Chair
e JADavis@pasadenaisd.org

TEXAS EARLY COLLEGE
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