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Benchmark 1: Target Population—The Early College High School shall serve, or include plans to scale 
up to serve, students in grades 9 through 12 and shall target and enroll students who are at risk of 
dropping out of school as defined by the Public Education Information Management System (PEIMS) 
and who might not otherwise go to college.

• Key  Words:
• shall serve or include plans to scale up to serve
• target and enroll students who are at risk of dropping out 

of school
• as defined by the Public Education Information 

Management System (PEIMS) and
• might not otherwise go to college
• The word “ONLY” is not part of the description



A student at risk of dropping out of school includes each student who is under 21 years of age and who:

1. is in prekindergarten, kindergarten or grade 1, 2, or 3 and did not perform satisfactorily on a readiness 
test or assessment instrument administered during the current school year;
2. is in grade 7, 8, 9, 10, 11, or 12 and did not maintain an average equivalent to 70 on a scale of 100 in 
two or more subjects in the foundation curriculum during a semester in the preceding or current school 
year or is not maintaining such an average in two or more subjects in the foundation curriculum in the 
current semester;
3. was not advanced from one grade level to the next for one or more school years; (Note: From 2010-
2011 forward, TEC 29.081 (d-1) excludes from this criteria prekindergarten or kindergarten students who 
were not advanced to the next grade level as a result of a documented request by the student’s parent.)
4. did not perform satisfactorily on an assessment instrument administered to the student under TEC 
Subchapter B, Chapter 39, and who has not in the previous or current school year subsequently 
performed on that instrument or another appropriate instrument at a level equal to at least 110 percent 
of the level of satisfactory performance on that instrument;
5. is pregnant or is a parent;
6. has been placed in an alternative education program in accordance with TEC §37.006 during the 
preceding or current school year;



7. has been expelled in accordance with TEC §37.007 during the preceding or current school year;

8. is currently on parole, probation, deferred prosecution, or other conditional release;

9. was previously reported through the Public Education Information Management System (PEIMS) to 
have dropped out of school;

10. is a student of limited English proficiency, as defined by TEC §29.052;

11. is in the custody or care of the Department of Protective and Regulatory Services or has, during the 
current school year, been referred to the department by a school official, officer of the juvenile court, 
or law enforcement official;

12. is homeless, as defined NCLB, Title X, Part C, Section 725(2), the term “homeless children and 
youths”, and its subsequent amendments; or

13. resided in the preceding school year or resides in the current school year in a residential placement 
facility in the district, including a detention facility, substance abuse treatment facility, emergency 
shelter, psychiatric hospital, halfway house, or foster group home.

http://ritter.tea.state.tx.us/peims/standards/1314/index.html?
e0919



Top Reasons Why Students Don't Attend College 
(might not otherwise go to college)

• No one in their family has gone 
to college (first generation)

• They didn't do well in high 
school, so college will be too 
hard (support and rigor)

• They don't know which school to 
go to (academic and emotional 
support)

• They can't afford college 
(economical disadvantage)



We can not deny enrollment to a student for 
the following reasons:

• At risk (as defined by PEIMS) status
• First generation college attendee
• Low socioeconomic status
• Low GPA
• Special education services
• Discipline problems



Products
• Written admission policy and enrollment application
• Written recruitment plan including a timeline of recruitment and 

enrollment events, and recruitment materials for distribution at 
feeder schools and other appropriate locations in the community

• Brochures and marketing in Spanish, English, and/or relevant second 
language(s)

• Written communication plan for targeting identified audiences, 
parents, community members, school board, higher education 
personnel, etc.



Admissions Policy 
• All students in 8th grade that are zoned to Pasadena High School are welcome to apply for 

admissions. 
• Admittance is not solely based on state assessment scores, discipline history, teacher 

recommendation, and/or minimum grade point average. 
• PECHS welcomes and seeks those students who are historically underrepresented in college 

courses, e.g. first generation college students, low socioeconomic status, minorities and other “at 
risk” students.

• The recruitment timeline and application process will be shared with feeder schools at the 
beginning of the school year.

• After attending one of the informational sessions, per instructions given, the student and his/her 
parent/guardian will complete, sign, and submit the admission application.

• PECHS will use enrollment strategies that focus on early college demographics which meet or 
exceed the district’s proportional demographic representation in the areas of at-risk and 
economically disadvantaged students. 

• Those students not accepted in the first round will be assigned to a waiting list and contacted as 
capacity becomes available.



Application for Admissions
The PECHS Application for Admission does not contain the following:

• State assessment scores
• Discipline history
• Teacher recommendations
• Minimum GPA
• Student essay
• Check boxes for GT, LEP or SPEd

Only asks for basic demographic information to ensure adherence to 
ECHS Blueprint criteria:











Recruitment Plan 

In order to maintain past recruitment success PECHS will do the following:
• Name a Recruitment Liaison to coordinate all recruitment efforts
• Inform all stakeholders about the features of our program through the 

website and social media tools the entire year
• Post and distribute brochures, flyers and posters in the community to 

promote the program and explain its features
• Hold a general information session with 7th and 8th graders once a year
• Present and promote program at feeder middle school college nights
• Participate in all the intermediate schools’ college nights, open houses and 

elective fairs
• Adhere every year to the following Recruitment Timeline:



Timeline 
October: 
• Update website
• Show video to intermediate 

students in homeroom
• Deliver flyers and post posters
• Conduct first visit to intermediate 

schools

November: 
•Chat with the students during lunch
•Collect names of interested students
•Deliver applications
•Send letters via mail
•Conduct parent night
•Hold open house at San Jacinto 
College

December: 
• Q&A sessions
• Interviews
• Lottery (if necessary) 
• Send acceptance letters

January: 
• Welcome meeting 
• Pep rally

February: 
• Apply Texas 

April: 
• Field trip

June: 
• Bridge Course





¿Le gustaría que su hijo de octavo grado se gradúe de la preparatoria y obtenga una carrera de 
asociado o pueda adquirir hasta 60 horas de colegio (la mitad de una carrera de licenciatura) al 
mismo tiempo?
¿Necesita ayuda para pagar el colegio?
Venga a una de nuestras reuniones informativas de la escuela de Pasadena Early College High 

School para obtener más información y aprenderá como usted puede ayudar a su hijo de octavo 
grado a graduarse de la preparatoria y obtener un asociado o hasta 60 horas de colegio 
gratuitamente.  
PECHS pagará por:
• La matrícula de la universidad y otras cuotas 
• Libros
• Cursos y materiales en línea
• Excursiones 
• Los estudiantes pueden obtener una carrera de asociado o adquirir hasta 60 
horas de la universidad (la mitad de una carrera de licenciatura) al mismo tiempo

Las reuniones informativas de Pasadena Early College High School serán:   

 Escuela Jackson Intermediate: 3 de diciembre 2014      6:30 p.m.
 Escuela Queens Intermediate: 10 de diciembre 2014    6:30 p.m.
 Pasadena Early College High School Open House con excursión al Colegio de San 
Jacinto el 6 de diciembre 2014 de 10:00 a.m.- a 12:30pm (El almuerzo será proporcionado).
Para más información por favor enviar un correo electrónico o llamar a:
Mr. Aldo Prado, Administrador de PECHS       aprado@pasadenaisd.org      713-740-0310, Ext 01103
Ms. Blanca Ruiz, Consejera de PECHS              bruiz@pasadenaisd.org    713-740-0310, Ext 01275

Puede visitar nuestras páginas de internet.
http://pasadena.pasadenaisd.org/administration/pasadena_early_college_high_school 
https://www.facebook.com/pechseagles 



Communication Plan 
In order to target identified audiences, (e.g. parents, community 
members, school board, higher education personnel) PECHS will do the 
following:
• Establish and update the school’s website and social media tools with pertinent 

information about ECHS program, targeted students, goals, mission and vision
• Organize activities with the intermediate feeder schools’ leaders and counselors
• Publish a quarterly newsletter showcasing the PECHS program to be distributed 

among stakeholders 
• Conduct periodic meetings with parents and legal guardians
• Hold periodic meetings with academic and administrative leaders from PISD and 

SJC
• Present a yearly report to the PISD Board of trustees
• Ensure all aspects of the Communication Plan reflect decisions based on data, 

demographics and Blueprint benchmarks



Sources:

• http://www.careercollegecentral.com/node/250
• http://ritter.tea.state.tx.us/peims/standards/1314/index.html?e0919

http://www.careercollegecentral.com/node/250
http://ritter.tea.state.tx.us/peims/standards/1314/index.html?e0919


Contact Info:

• Joe Saavadra – Principal of Pasadena High School
• JSaavadra@pasadenaisd.org

• Aldo Prado – Dean of Pasadena Early College High School
• APrado@pasadenaisd.org

• Jennifer Davis – Department Chair 
• JADavis@pasadenaisd.org

mailto:JSaavadra@pasadenaisd.org
mailto:APrado@pasadenaisd.org
mailto:JADavis@pasadenaisd.org
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