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About PSJA Thomas Jefferson T-STEM ECHS
MISSION

The staff of PSJA Thomas Jefferson T-STEM ECHS shall provide high quality 
educational opportunities with an emphasis on Science, Technology, 
Engineering, and Mathematics for all students so that they may graduate high 
school with an Associate Degree or college credits and a clear pathway for 
further post-secondary education. 

VISION
At PSJA Thomas Jefferson T-STEM ECHS, our vision is to produce highly 
motivated students that have an equal opportunity to earn an Associate 
Degree and pursue higher education to become independent learners, 
contributing citizens, and well-rounded leaders.



Quick Facts 
ENROLLMENT 

9th Grade Students 195
10th Grade Students 151
11th Grade Students 126 
12th Grade Students 128 

Total students 600
Male: 281 
Female: 319
Economically Disadvantaged: 75%
ELL: 11%
Full-time teachers: 37



Explain the TSI process at your 
school

SPEED DATING
(1 minute) 



What is TSI? Why does it Matter?

Texas Success Initiative

• The TSI Assessment is designed to help institutions determine if a student is ready 
for college level course work in the areas of reading, writing and mathematics.

• All incoming college students in Texas are required to take the TSI test.



Survey says…..

KNOW—THINK– ACT—GO!



Awareness for All  

Nobody will be left behind!

Student Workshops Advisory Board Collaborative Learning 
Communities (CLC)

Parent Meetings



Data TSI 9/12/15

TSI Tested
Complete
TSI Exempt
Not tested

30%

12%

10%

46%



TSI Blueprint 



Systematic

1. Register 
students on 
Apply Texas 

during 
advisory, 
memorize 

“A” number

2. Students 
pick up a TSI 
ticket from 

advisor

3. Students 
attend 3 
hours of 
tutoring 

within a 1 
week 

period. Tutor 
must sign 

ticket.

4. Students 
sign up for the 
TSI exam using 

their “A” 
number by 

turning in their 
ticket to their 

counselor

5. Students test 
and review 

individual score 
report with 

advisor



Procedures & Policies
https://studentpsjaisd-
my.sharepoint.com/personal/virna_maldonado_psjaisd_us/_layouts/15/
onedrive.aspx#view=3

https://studentpsjaisd-my.sharepoint.com/personal/virna_maldonado_psjaisd_us/_layouts/15/onedrive.aspx#view=3


Advisory  



A little competition…

Math Department vs. English Department



Goes a Long Way!
Reading Math Writing

August 2015 229
38%

197
33%

220
37%

December 2015 335
56%

261 
44%

304 
51%

April 2016 354
59%

386
64%

349
58%



The Impact

52%

31%

12%

5%

TSI 5/20/2016TSI 9/12/15

TSI Tested
Complete
TSI Exempt
Not tested

30%

12%

10%

46%



District Support
• Monthly Cabinet meetings
• TSI workgroup
• District survey
• District TSI intervention system
• 8th grade TSI class
• Data Dashboards

https://analytics.psjaisd.us/sdash/TSI


Plan of Action
1. Bring awareness to staff & students (what is TSI and why does it matter?)
2. Share data
3. Learn the TSI blueprint
4. Develop process & procedures for testing 
5. Develop school wide interventions
6. Select staff to tutor
7. Select a curriculum and train TSI staff
8. Monitor tutoring
9. Schedule TSI parent meetings
10. Seek support from the district 
11. Create advisory lessons
12. Create TSI student advocates
13. Update TSI data daily/weekly
14. Determine priority students & recruit them



We wish you TSI   
Success for ALL!



Find your date…..and Think, Pair, Share!

What is 1 thing you learned today 
that you will incorporate in your TSI 

action plan?



Contact us:

Virna M. Bazan virna.maldonado@psjaisd.us
Mariza Saenz mariza.saenz@psjaisd.us
Maria Imelda Flores maria.flores2@psjaisd.us

mailto:virna.maldonado@psjaisd.us
mailto:mariza.saenz@psjaisd.us
mailto:maria.flores2@psjaisd.us
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