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Who are we?

e Tonie Badillo, El Paso Community College
Dean of Dual Credit and Early College High Schools

 Margie Nelson, El Paso Community College
Early College High School Initiatives Coordinator

e Paul Covey, Valle Verde Early College High School, Ysleta ISD
Principal

e Carolina Herrera, Valle Verde Early College High School, Ysleta ISD
Dual Credit English Teacher/Instructional Coach
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Communication is Essential:

e Communication takes place at various levels
e Establishing MOU

* Familiarity

e Common interpretation
Recruiting, enrollment, orientation
Scheduling
Curriculum
Plant operations
e Activities
e Security

TEXAS EARLY COLLEGE
HIGH SCHOOL



Advisory Team Meetings

 Monthly Meetings:
e School administration and EPCC campus deans
 Agenda set by both parties
e Other personnel invited as necessary
e “Day to Day” issues
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VVECHS/CECA Advisory Team Mesting Agenda
Wednesday, Sept. 9, 2015
VV Campus, B241
1:00-3:00 p.m.

L

Welcome & Introductions
Maintenance: Rock Wall & School Sign
Fall Registration

Spring Registration

December Graduation
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DC Instructional Updates & Building Bridges Dual Credit Conference
a. Call for Proposals due Sept. 11, 2015 @ 5:00 p.m.
b. Conference on Saturday, Oct. 24, 2015, from 8:00 am.-3:30 pm. at the
ASC
VII. CECAMOU
VII. Other

IX. NextMeeting
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Leadership Council Meetings

Bi-Annual Meetings:

e EPCC president, school district superintendents, ECHS principals, school
district representatives, EPCC vice-presidents deans and ECHS liaisons

e Representatives from Educate Texas, and University of Texas at El Paso
e Policy-oriented
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C [I):ﬁlnlﬁﬁl({ﬂ'\ Thursday, May 12, 2016, 2:00 PM, ASC Boardroom

C nllene

Agenda

eloome and Introductions Mr. Steve Smith

2. TEA Update Ms. Margie Nelson
Rodriguez {for Yvette Cavazos)

3. UTEP Update Dr. Donna Ekal &

Ms. Kristine Velasquez

w"ﬂw 4. EPCCECHS/DC Dean Ms. Tonie Badille
2
Jf‘ 5. AACC Pathways Project Mr. Steve Smith
TRANSMOUNTAIN
s G HewSe 6. Data Spreadsheet/Review Request Mr. Steve Smith
7. Core Curriculum Update Mr. Steve Smith
RB. Pros/Cons of Acceleration Discussion Mr. Steve Smith
9. Save the Date - Saturday, October 29, 2016 Mr. Steve Smith
3rd Annual Dual Credit Conference
EPCC ASC, 8:00 am to 1:00 pm
10. Meodified Lockdowns/Emergency Plan Ms. Margie Nelson

Rodriguez

. Other Business
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Other Partnership Examples

 Joint professional development
e Dual Credit Conference and Forum
e Student activities: clubs and organizations

* Teacher interviews
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Next Step of Engagement

e School boards/legislators
e Business community
e School boards
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