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Trinidad Garza ECHS
Core Values
1. Accountability for All
2. Collaboration and Teamwork
3. Maximized Time on Task

Benchmark 1: Target Population—The Early College High School shall serve, or include plans to scale up to serve, students in grades 9–12 and shall target and
enroll students who are at risk of dropping out of school as defined by the Public Education Information Management System (PEIMS) and who might not
otherwise go to college.
•
•

•
•

Products
Written admission policy and enrollment application
Written recruitment plan, including a timeline of recruitment and enrollment events and
recruitment materials for distribution at feeder schools and other appropriate locations in the
community
Brochures and marketing in Spanish, English, and/or relevant second language(s)
Written communication plan for targeting identified audiences, parents, community members,
school board members, higher education personnel, etc.

Initiating
The initiating campus shall create a 1.
coherent schedule of tasks, activities, 2.
and accomplishment of interim
benchmarks that culminate in
achievement of Exemplar targets
within a logical and reasonable
timeframe.
3.

4.

Implementing

•
•
•

•
•

The ECHS shall meet all the Initiating criteria.
1.
The ECHS recruitment and enrollment processes and
requirements shall not exclude or discourage the enrollment 2.
of any of the subpopulations of at-risk students (as defined by
PEIMS), including, but not limited to, students who are of
limited English proficiency or who have failed a state
administered assessment. Enrollment decisions shall not be
based on state assessment scores, discipline history, teacher
recommendation, or minimum grade point average (GPA).
The ECHS shall identify, recruit, and enroll subpopulations (in
addition to those who are at risk as defined by PEIMS) that are
historically underrepresented in college courses (e.g., first
generation college goers, students of low socioeconomic
status, African American, Hispanic).
The ECHS shall clearly document recruitment and enrollment
policies and practices, refining and improving them annually
based on data reviews.
a.
The ECHS shall make available to TEA their annual
recruitment and enrollment policies and data.
b.
Recruitment and enrollment processes (including
marketing and recruitment plans, materials, and
timelines) shall include input from key stakeholders;
target appropriate student populations; and include
regular activities to educate students, counselors,
principals, parents, and school board and community
members.

Sources of Data
Longitudinal student enrollment data
Sign-in sheets from parent events
Recruitment schedule, locations (schools, churches,
community centers, etc.), and support services
(transportation, child care, etc.)
Survey data (community input, enrollment trends, etc.)
Needs assessment

Exemplar
The ECHS shall meet all of the Implementing
criteria.
The ECHS shall use either a performance-blind,
open-access lottery system that encourages and
considers applications from all students (all
students have an equal opportunity for acceptance,
regardless of background or academic
performance) or a weighted lottery that favors
students who are at risk or who are part of the
targeted subpopulations for the ECHS.

Recruitment Timeline

Recruitment

Open House

Year Long

December

Applications
DecemberFebruary

Acceptance
Letters
April

Recruitment
• Informative newsletter (English/Spanish)
• Translation services
• Videos
• Middle school visits
• Former students
• Updated website

Application Process
1.
2.
3.
4.

Application available online
Open window
December 1–February 1 lottery
Interviews (students and parents)

a. Looking for student interest (not parent interest)

5. Commitment form
*We always accept more applicants due to the fact that some will not attend
our school.

Sample Interview Questions
1. What goals will you accomplish if selected to attend Garza ECHS?
2. Parent(s)/Guardian(s), will you support your child by monitoring homework
completion, attending at least two parent meetings per school year and bringing
your child to mandatory Saturday school sessions from 9am-noon from FebruaryApril?
3. We do not offer athletics, band, or ROTC. Does this match your goals?
4. Students in grades 9-11 must wear a uniform of a school colored polo shirt with
a school logo, black or khaki pants (not jeans), and an ID.
5. How often do you travel during the school year and/or summer break? Will you
be able to attend summer college courses? Will you be able to attend a summer
program two weeks prior to the start of school?
6. Can the applicant handle a college environment, being around adults and adult
content in college classes?

Your School

What Makes Recruitment
Successful?
1. Refinements
2. Self-Reflection
3. Improvements
“Good to great” lies in the discipline to do whatever it takes to become
the best within carefully selected arenas and then to seek continual
improvement from there.
- Jim Collins

